Top drivers behind tech investment
. Shippers .3PLs

(Respondents could select up to three choices)

83% 89%
Improve process efficiency/productivity

67%
Reduce headcount

54%

50% 54%
Reduce operational cost

19% 31%
Improve visibility across the supply chain

28% 24%
Enhance decision-making (real time/proactive)

6%
Enable automated and/or autonomous planning
and execution of routine tasks

m

nable remote access and operational control by employees

41% 19%
Improve supply chain resiliency and agility

Support new sources of revenue

Support new operating models

Shippers and 3PLs were aligned on their top reasons for investing
in technology—to improve process efficiency and productivity,
reduce operational costs, and increase visibility across the supply chain.
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Barriers to technology adoption
. Shippers .3PLs

54%
Lack of clear business case

56%

50%
Lack of capital

46%

43% 43%
Lack of adequate talent

28% 37%
Lack of trust in underlying technology

26% 31%
Concern over ability to maintain and support

31% 26%

Lack of ability to effectively run “proof of concepts”
or pilot programs

17% 22%
Lack of ability to effectively roll out and scale

33%
Cultural aversion

17%

19% 22%
Risk aversion

When asked what’s preventing them from adopting technology,
both sets of respondents cited the lack of a clear business case, lack
of capital, and lack of adequate talent.

Survey respondents by user type

(shipper/customer
not currently using
3PL/4PL services)

48%

8% 3PL/4PL
Nonuser (provider/manager of
outsourced logistics
services)

44%

User
(shipper/customer
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The annual “Third-Party \ﬁ -\71\\/\\” 3PL/4PL services)*
Logistics Study”is produced O A NN

through a partnership between l

NTT Data Services, Pennsylvania

State University, and Penske Logistics.

To download a PDF of the full 2024 study
report, visit cscmp.org and click on “Third-Party
Logistics Study” under the Resources tab.
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*Shipper respondents are typically senior managers, directors, and
vice presidents and above from a mixture of different industries
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